[bookmark: _GoBack]EXECUTIVE SUMMARY

A. Introduction 

The Abra State Institute of Sciences and Technology (ASIST) was created on May 18, 1983 by virtue of Bataas Pambansa (BP) Blg. 392.  It has two campuses, namely; the Main Campus located at Lagangilang, Abra; and the Bangued Campus located at Bangued, Abra, formerly known as the Abra School of Arts and Trades (ASAT).  ASAT was integrated to ASIST by virtue of CHED Memorandum No. 27, series of 2000.

	Section 2 of BP Blg. 392 mandates the Institute to provide professional, scientific, and technological knowledge to produce quality graduates in relevant degrees; undertake research to generate technologies and other solutions for local and national development; disseminate technologies and other solutions to its various clienteles, and engage in programs and projects for income generation.

	As of December 31, 2019, the Institute had a total personnel complement of 358 composed of 205 teaching personnel and 153 non-teaching personnel.

	Pursuant to COA Resolution No. 2011-009 dated October 20, 2011 the integrated results and risk-based audit methodology has been adopted in the audit of the accounts and operations of the Institute for the period ended December 31, 2019.

	The audit was aimed at verifying the level of assurance that may be placed on management’s assertions on the financial statements, ascertaining compliance with rules and regulations, and determining whether financial resources were managed economically and efficiently.

B. Financial Highlights

Comparative Financial Position and Performance

	Particulars
	2019
	2018
	Increase/(Decrease)

	
	
	
	Amount
	Percent

	Assets
	P866,097,124.18
	P867,631,966.75
	(P1,534,842.57)
	(0.18)

	Liabilities
	14,043,246.75
	51,670,553.50
	(37,627,306.75)
	(72.82)

	Equity
	852,053,877.43
	815,961,413.25
	36,092,464.28
	4.42

	Income
	264,404,132.57
	268,944,062.86
	(4,539,930.29)
	(1.69)

	Expenses
	210,365,895.50
	195,872,191.14
	14,493704.36
	7.40



Appropriations and Obligations

	Particulars
	2019
	2018
	Increase (Decrease)

	
	
	
	Amount
	Percent

	Appropriations
General Appropriations Act
Internally Generated Funds
	

P211,822,000.00



35,902,000.00
	

P190,791,998.00



39,082,575.50
	

P21,030,002.00



(3,180,575.50)
	

11.02



(8.14)

	Total Appropriations
	
247,724,000.00
	
229,874,573.50
	
17,849,426.50
	
7.76

	Obligations/
Budget Utilization
General Appropriations Act
Internally Generated Funds
	




180,508,000.00

30,353,528.00
	




177,590,998.00

22,535,839.58
	




2,917,002.00

7,817,688.42
	




1.64

34.69

	Total Obligations
	210,861,528.00
	200,126,837.58
	10,734,690.42
	5.36

	Appropriation Balance
	P36,862,472.00
	P29,747,735.92

	P7,114,736.08
	23.92



C. Opinion of the Auditor on the Fairness of Presentation of the Financial Statements

We rendered a qualified opinion on the fairness of presentation of the financial statements because of the following:

1. An asset account with a negative balance of P100,425.06 and various liability accounts with debit balances aggregating P14,518,939.37 cannot be readily verified due to non-maintenance of Subsidiary Ledgers; thus, rendering the Statement of Financial Position unreliable.

2. The reported balance of Cash-Collecting Officer account amounting to P2,060,040.78 as of December 31, 2019 was unreliable due to unreconciled amount of P1,729,528.11 between the Cashbooks and the General Ledgers and non-maintenance of subsidiary ledgers to facilitate reconciliation and monitoring of account balances.

3. The immediate reversion of the Due to NGAs account prior to the submission of liquidation documents resulted in unreconciled trust liability balances as of year-end.

4. Various errors/omissions in recording resulted in the overstatement of the Advances to Payroll and Advances to Officers and Employees accounts amounting to P1,501,215.28 and P125,208.93, respectively.







D. Significant Observations and Recommendations

Other than the bases for the qualified opinion, following are some of the significant observations and recommendations:

1. Liquidated damages amounting to P128,509.92 were not imposed on the contractor of the project, “Construction of village level processing facility and bio-organic fertilizer plant” contrary to Section 8.1 of Annex D of the Revised Implementing Rules and Regulations (IRR) of Republic Act (RA) No. 9184.

We recommended that Management strictly impose the collection of liquidated damages amounting to P128,509.92 from the concerned contractor and to henceforth, comply with the provisions of Section 8.1 of Annex D of the Revised Implementing Rules and Regulations (IRR) of Republic Act (RA) No. 9184.

2. Purchases of goods and services aggregating P2,205,906.48 were paid in cash instead of checks as direct payments to creditors contrary to the imprest system prescribed under Section 172 of the Government Accounting and Auditing Manual (GAAM), Volume I.

We recommended that Management pay directly its suppliers by check.  Payments in the form of cash shall be made by the Disbursing Officer through his cash advance only when it is very difficult, impractical or impossible to make payments by check in accordance with Section 172 of the GAAM, Volume I.

3. Copies of Purchase Orders (POs) and their supporting documents for the purchase of various supplies and equipment in the total amount of P14,088,162.98 were not submitted to the Audit Team within the prescribed period of five days from issuance thereof, contrary to the provision of item 3.2.1 of COA Circular No. 2009-001 dated February 12, 2009.
 
We recommended that Management furnish the Audit Team copies of purchase orders irrespective of amount not later than five (5) working days from issuance thereof, together with all supporting documents for auditorial review in compliance with COA Circular No. 2009-01.

4. The Request for Quotations (RFQ) for goods and services totaling P21,682,569.80 procured through Alternative Methods of Procurement were not posted on the PhilGEPS website contrary to Section 54.2 of the Revised Implementing Rules and Regulations of Republic Act (RA) 9184 and did not ensure that the most advantageous price was obtained.

We recommended that the BAC, through its Secretariat post the Request for Quotations on the PhilGEPS website for procurements of goods and services done through alternative modes in compliance with the provisions of Section 54.2 of the Revised Implementing Rules and Regulations on R.A. 9184.

5. [bookmark: _Hlk45356023]The changes in the fair value of the Biological Assets were not recognized in the accounting books due to the non-preparation of Biological Assets Property Card (BAPC), Quarterly Report of Biological Assets (QRBA), and non-maintenance of Subsidiary Ledgers for said account.



We recommended that –

· the Director of Production and IGPs, require the Caretaker to maintain BAPC to monitor the existence/status of animals and submit QRBA to the Accounting Office for the posting on the ledgers, copy furnished the Audit Team;

· the Accounting Office maintain subsidiary ledgers for the said biological assets to serve as permanent records of their beginning balances and updated valuation due to physical changes; and

· the Inventory Committee/Team conduct physical count of biological assets annually to ensure reliability of recorded account balances in the books.

E. Summary of Total Suspensions, Disallowances and Charges

Unsettled audit disallowances of the ASIST as of December 31, 2019 amounted to P775,223.05.

F. Status of Implementation of Prior Years’ Audit Recommendations

Of the 39 prior years’ audit recommendations, 15 were fully implemented, 18 were partially implemented and 6 were not implemented as of December 31, 2019.
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