[bookmark: _GoBack]Part III – Status of Implementation of Prior Years’
Audit Recommendations

Of the 51 prior years’ audit recommendations, 25 were fully implemented, 16 were partially implemented and 10 were not implemented.

	Observations and Recommendations
	Ref.
	Actions Taken by Management
	Auditor’s Validation Results

	1. Collections/receipts from various school fees as well as subsidy received for the College’s tertiary education program amounting to ₱4.9 million and ₱12 million, respectively, were recognized as trust liabilities instead of as income, thus, rendering unreliable balances of the Income and Trust Liability accounts as of December 31, 2018.

We have recommended that the Accountant make the necessary reclassification of the affected accounts through a Journal Entry Voucher
	AAR 2018 Page 32
	













Receipts from school fees and subsidies received were already treated as income.
	













Fully Implemented

	2. The College did not terminate the contracts on the three infrastructure projects despite: (a) the incurrence of negative slippages of more than 10 per cent in the completion of the works due to the fault of the contractors and after the expiration of the contract time, and (b) abandonment by the contractors. 

We have recommended that Management terminate the contracts on the three (3) infrastructure projects and impose administrative sanctions against the defaulting contractors pursuant to Section 69 of the 2016 Revised IRR of RA 9184. 
	AAR 2018 Page 33
	











The project “Completion of ASC Four-Storey Research and Development Bldg. Phase V is already completed with corresponding liquidated damages imposed. 

Management has initially requested technical services from the Apayao First District Engineering Office (AFDEO) to assist the College in studying the physical and structural integrity of the project.

The project “Construction and/or Rehabilitation of MPB including ₱500,000.00 for Sports Facilities is already completed with imposed liquidated damages. 










	











Not Implemented

The College did not terminate the said three (3) contractors and imposed administrative sanctions against the defaulting contractors, otherwise they agreed with the contractors’ requests to just finish their projects and pay the corresponding liquidated damages. 

Reiterated in Part II of this report. 

	3. Four (4) contracts entered into with private contractors/suppliers totalling ₱36.2 million revealed several deficiencies, contrary to existing laws, rules and regulations, thus, rendering the regularity, validity and legality of the same doubtful. 

We have recommended that Management submit all lacking documents to enable the audit team to make a decision in audit and to require those personnel concerned to strictly follow the provisions set forth under the 2016 Revised IRR of Republic Act No. 9184 as regards the procurement/bidding process of the College. 
	AAR 2018 page 35
	












BAC included Construction Safety and Health Program (CSHP) as one (1) requirement in the bidding documents.
	









Partially Implemented.

The agency only submitted the PERT CPM, Manpower Utilization Schedule, Equipment Utilization Schedule, BAR Chart, S-Curve and CHSP of the project “Construction of BSHRM Building.” 

Relative to this, seven (7) out of 11 reviewed contracts of 2019 have violations against Section 37.1.2, 37.1.6, 37.4.1, 37.4.2, 13, and 37.2.3 of the 2016 Revised IRR of RA 9184. 

	4. Purchase Orders (POs) for the procurement of goods and services totalling ₱4,657,006.88 were not completely filled-up to contain information, hence, difficulty in determining if the terms and conditions agreed upon were duly met. 

We have recommended that the concerned College Officials fill up all the information in the Purchase Orders. 
	AAR 2018 Page 40
	
	








Fully Implemented.

Only 15 out of the 125 Purchase Orders verified were not compliant. 

	5. Purchase Orders were not submitted to COA within five (5) days after perfection of the contract. Also, copies of delivery documents were not furnished to the Auditor within twenty-four hours from acceptance of the goods. 

We recommended that the Property Officer furnish the audit team copies of Purchase Orders within five (5) days after perfection of the contract, and delivery documents and notifications on the time and date of the scheduled deliveries, within twenty-four hours from acceptance of delivered items. 
	AAR 2018 Page 40
	
	








Fully Implemented.

Although there were minimal numbers of POs which are not submitted within 24 hours, the agency is committed in complying with the required time of submission, as noted in the latest submission of Purchase Orders. 

	6. Liquidations of cash advances for travelling expenses amounting to ₱1.23 million or 47%of all the cash advances granted during the Calendar Year 2018 were delayed. Additional cash advances were granted to officers/employees even when their previous cash advances were not yet liquidated. 

We have recommended that the accountable officers and employees settle their accounts immediately. We also recommended that the Accountant stop processing additional cash advances unless the previous ones are liquidated. 
	AAR 2018 page 43
	











Verbal reminders to accountable officers were made from time to time but the Accounting Unit has no control over the officials if they will submit their liquidation on time or not. With this, an internal policy may be formulated in accordance with the general rule on the timely liquidation of cash advances and sanctions in the form of withholding of salary. The policy should be approved by the Board of Trustees (BOT) that will serve as legal basis of the payroll unit to withhold the corresponding amount of unliquidated cash advance automatically in case of failure of the accountable officer to liquidate on time. As regards granting of cash advances, it is only granted to employees with no record of unliquidated cash advance. 

The observation made by COA was an exemption because the cash advance for two (2) activities that will happen was granted on the same date.  These activities happened immediately after the other so it was impossible for the employee to submit his/her liquidation prior to his attending the next activity. 

Except for the above cited situation, no cash advances were granted to an employee with existing unliquidated cash advance. 
	











Partially Implemented.

Liquidations of various cash advances for traveling expenses were delayed by 3 to 289 days from due dates. 

In addition, before granting additional cash advances, the Accountant issues a certificate of no outstanding cash advances. 

The delay in the liquidation of cash advances is reiterated in Part II of this report. 

	7. Cash advances totalling ₱198,250.00 were granted without supporting documents to establish the existence, necessity, propriety and legality of the same. 

We have recommended that the Accountant ensure completeness of the supporting documents before processing any cash advances.

	AAR 2018 page 42
	
	






Fully Implemented.

	8. Cash advances totalling ₱574,619.04 remained outstanding as of December 31, 2018, thus, overstating the Advances accounts and understating related expense accounts. 

We have recommended that Management ensure strict compliance on the grant and settlement of cash advances in accordance with COA Circular No. 97-002. 

	AAR 2018 page 42
	







The report on aging of cash advances can help Management to make decision and issue memorandum for the immediate settlement of the unliquidated cash advances. 



	







Not Implemented.

Monitoring of cash advances revealed that the amount of unliquidated cash advances as of December 31, 2019 is ₱1,013,214.50. 

The non-liquidation of cash advances as of December 31, 2019 is reiterated in Part II of this report. 

	9. Disbursements totalling ₱492,243.13 were processed and paid without the approval or certification of proper officials. 

We recommended that the concerned officers see to it that all disbursements are approved or certified by proper officials before any payment of the same are made. 
	AAR 2018 page 45
	
	





Fully Implemented.

	10. Forty-five permanent faculty members during the SY 2017-2018, and another 15 during the 1st Semester of SY 2018-2019, received full compensation although they had academic workloads below the normal workloads. 

We recommended that Management continue utilizing fully the services of those qualified permanent faculty members with underloads by designating them to handle/teach Senior High School subjects before hiring Contract of Service Instructors. 
	AAR 2018 page 47
	








All under load faculty members were assigned to other programs/activities of the College.






	








Fully Implemented.

	11. The College could have realized gross income of at least ₱504,000.00 for CY 2018 and could have avoided disbursements from Internally Generated Fund amounting to ₱1 million, had its Rental Housing Project been operating normally. 

We recommended that Management allot a budget for the repair and maintenance of the ASC rental housing facility to be able to address the noted defects of the same for the comfort of the intended users and to attract more clients. 
	AAR 2018 page 48
	
	









Fully Implemented.

The Agency allotted ₱1,482,532.61 for the project namely “Construction, Repair and Rehabilitation Project of ASC-Luna Campus (Upgrading of ASC Luna Gate Integrated with Landbank ATM Booth, Construction of Materials Recovery Facility and Repair of Dormitory.” The opening of bids was on February 5, 2020.

	12. The College’s GAD Accomplishment Report for CY 2018 is unreliable because part of the reported accomplishments/expenses totalling ₱19.9 million, representing 91.3% of the total GAD expenditures, pertained to expenses incurred in CY 2017 and programs and projects funded by other government agencies. Further, the budgeted amount of ₱1.9 million for GAD activities still could not be determined whether or not the same was used according to purpose because of the absence of a detailed breakdown and supporting documents of the reported costs of expenditures.

We recommended that Management through its GAD Focal Point: 

a) Attribute to the GAD budget only those expenses incurred during the Harmonized Gender and Development Guidelines test; and 

b)  Submit the detailed breakdown and supporting documents for the reported costs of expenditures for evaluation purposes. 
	AAR 2018 page 50
	
	
























Fully Implemented.





Fully Implemented. 

The GAD accomplishment report included a detailed breakdown of the costs of each activity. 

	13. Disallowance and suspensions amounting to ₱3,191,418.40 and ₱550,013.14, respectively, remain unsettled as of year-end.

We recommended that Management require the persons liable or responsible for the audit disallowances and suspensions, as the case may be, to settle their accounts.  
	AAR  2018 page 53
	





The disallowances of some officials issued with NFD were already deducted on their salaries. 

	





Partially Implemented.

Suspensions and disallowances as of December 31, 2019 are ₱545,513.25 and ₱3,240,615.05. 

Of the total suspensions, ₱107,300.00 matured into disallowance and issued corresponding NDs on January 2020, ₱46,105.00 was settled in 2020 and ₱392,108.25 awaiting result of evaluation of the TAS based on the submitted documents.

Of the total amount disallowed, ₱2,706,266.25 are under appeal.

	14. The existence, valuation and accuracy of the Property, Plant and Equipment (PPE) account balances costing ₱40.6 million was not ascertained due to the failure of the Management to conduct annual physical count of its existing PPEs and the non-reconciliation of balances between accounting and property records. 

We recommended that Management: 

a) Instruct the supply officer to conduct annual physical inventory of the College’s existing assets for the determination of their existence and proper identification of assets no longer serviceable; and 

b) Instruct the Supply/Property Unit to update its records and to prepare the IIRUP for submission to the Accounting as basis in derecognizing unserviceable/disposed properties carried in the PPE accounts. 


	AAR 2017 page 31
	

















The Disposal Committee is now on the posting of the invitation to bid.




Records of the unserviceable PPE is updated and for submission to the Accounting Office as basis to derecognize in the books of accounts. 















	














Fully Implemented.

The Property Unit conducted a physical inventory on January and February 2020. 



Not Implemented.

IIRUP not yet submitted to the Accounting Unit. Unserviceable pieces of PPE still carried in the books as Other Assets.

	15. Four (4) contracts for the implementation of infrastructure projects totalling ₱26.49 million revealed several deficiencies. 

We recommended that Management: 

a) Ensure that invitations to observers are received by them at least five (5) calendar days before each procurement activity; and 

b) Require the contractors of the projects to immediately post the signboards/tarpaulins at the location sites following the dimensions showing the information prescribed under COA Circular No. 2013-04.
	AAR 2017 page 13
	













Management always reminded the contractors to display project billboards during meetings. 
	







Fully Implemented.





Partially Implemented. 

Although there were signboards in the project sites, the information provided in the project billboards were incomplete. 

This is discussed in Part II of this report.

	16. The Annual Procurement Plan (APP) of the College for CY 2017 did not contain enough data or information, hence, no guidelines or timetable to follow in conducting each procurement activity/stage. 

We recommended that Management indicate all the needed data/information in the Annual Procurement Plan in accordance with Section 7 of the 2016 Revised IRR of R.A. No. 9184.
	AAR 2017 page 37
	







The Management tried to come up with an APP which is in accordance with the APP-CSE format. The FY2020 APP of the College is now in accordance with the APP-CSE format.

	







Not Implemented.

The agency did not follow the APP-CSE format provided by the DBM. The APP only contained columns for the list of items to be procured throughout the year, source of funds and mode of procurement. The timetable and the monthly quantity requirements were not specified.

	17. The intended beneficiaries and stakeholders of the College were deprived of the benefits that could have been derived from utilization of the six infrastructure projects worth ₱36,008,415.38, had these projects been completed within the targeted completion date. 

We recommended that Management: 

a) require the contractors to fast track the completion of the projects as required in their contract; 














b) impose liquidated damages for the delay incurred in the implementation of these projects in accordance with the 2016 Revised IRR of Republic Act No. 9184; and 










c) if warranted, rescind or terminate the contracts for the projects “Continuation and Construction of Multi-purpose Building including ₱500,000.00 for Facilities” and impose the necessary sanctions against the erring contractors.
	AAR 2017 page 39
	
	












Partially Completed.

Two (2) projects were completed on February 2020 while one (1) project was completed on March 2020. Although the elevator was already installed at the RND Builiding-Luna Campus, it needed another transformer for it to fully operate. 

Reiterated in Part II of this report. 

Fully Completed.

According to the Infrastructure Development Office, liquidated damages were computed on the final billing of the RND Building. Disbursement voucher for the payment of this project is not yet submitted for post audit.

Fully Completed.

Not rescinded but the project was already completed on February 2020.

	18. Programs, Activities and Projects (PAPs) amounting to ₱2.4 million were not designed to address gender issues of the College. Further, the budgeted amount of ₱8 million for GAD activities could not be determined whether or not the same was used according to purpose because of the absence of a detailed breakdown of the reported costs of expenditures. 

We recommended that Management: 

a) identify appropriate PAPs to address priority gender issues and concerns of the College; 




b) monitor properly the use of GAD Funds in order to evaluate whether gender issues were effectively and fully addressed.
	AAR 2017 page 40
	
	















Fully Implemented.

GAD activities were effectively implemented.


Fully Implemented.

GAD programs were designed to address issues of the College.

	19. Collections were not deposited intact daily because these were being lent to officers and employees of the College for official activities and travels pending the processing of the cash advances for such purposes. 

We have recommended that Management require the Collecting Officers to deposit intact the full amounts collected by them daily, or at least once a week where daily deposit thereof becomes costly and impractical, or as soon as the collections reach ₱10,000.00 pursuant to Item 32, Chapter II of the Revised Cash Examination Manual as prescribed under COA Memorandum No. 2013-004.
	AAR 2016 page 34
	










The Management required the Collecting Officers to deposit collections regularly. 
	








Fully Implemented.

Collections were deposited regularly. 

	20. The accountable officer of Conner Campus failed to immediately notify the auditor and other concerned officials of the College for the loss through theft of one (1) unit laptop computer amounting to ₱33,920.00 and for the missing one (1) unit computer desktop amounting to ₱26,500.00. Further, the corresponding request for relief from property accountability for the lost property has not yet been filed. 

We have recommended that Management require the:

a) accountable officer to submit the Report of Lost, Stolen, Damaged, Destroyed Projects (RLSDDP), supported by a Notice of Loss and a request for relief from property accountability be filed by the accountable officer for proper accountability of the lost property; and 

b) College Accountant, upon receipt of the RLSDDP, to derecognize in the books of the College the subject items and the related Accumulated Depreciation and Impairment Loss. Consequently, a receivable account should be set up to record the accountability of the accountable officer.
	AAR 2016 page 37
	






















The Management reminded the employee and Supply Officer to submit documents of the lost property and to request for relief from property accountability to the audit team. 

The Management instructed the Supply Officer to submit documents of the lost property for proper recording.
	

















Partially Implemented.

The laptop remained missing/not returned.






Not Implemented.

No report submitted to the Audit Team and no receivable was setup by the Accountant for the missing laptop. 



	21. The objectives of the Expanded Students Grant-in-Aid Program for Poverty Alleviation (ESP-PA) and Grant-in-Aid (GIA) Tulong-Dunong scholarship programs under the Student Financial Assistance Programs (StuFAPs) by the College for Sys 2014-2015 and 2015-2016 were not fully realized due to lack of proper administration implementation or proper administration, implementation and monitoring of such grants. 

We have recommended that Management: 

a) secure the approved Master List of scholars from CHED and furnish copies to the Scholarship Coordinator of each campus as guide in the implementation of the program.








b)  Observe the guidelines set forth under CMO No. 13 series of 2014, to ensure that the scholars/grantees (a) maintain a weighted average grade of at least 2.5 or 80%; and (b) finish within the duration of the course or curriculum program.




c) Require the Project Management Office (PMO) to provide all necessary information of data in the individual record of the students for monitoring purposes. 


d) Limit the selection process of potential student-grantees/scholars to the implementing agencies, not to the Local Government Unit, as provided under the Joint Memorandum Circular No. 2014-0 dated February 3, 2014.

e) Require the concerned scholars who availed two (2) scholarship programs at the same time to refund the scholarship benefits they received under the ESGP-PA program.
	AAR 2016 page 42
	
	


















Not Implemented.

According to the Accountant, the list will come from the National Household Targeting System for Poverty Reduction by the DSWD.  Since this project has already ended, this recommendation will no longer be doable. 

Partially Implemented.

Not all scholars finished within the duration of the course. The project has already ended, this recommendation will no longer be doable.

Not Implemented.

The project has already ended, this recommendation will no longer be doable.



No new scholars since the budget for this project is no longer through the SUCs. 




Not Implemented.

Notice of Disallowance issued is under appeal.

	22. The College failed to maximize the utilization of their STF budget in CY 2016 in implementing their Programs, Projects and Activities (PPAs). Out of the ₱29,870,135.69 budget for the year, only ₱9,668,382.19 or 32 per cent was utilized/obligated leaving an unutilized balance of ₱20,201,753.50 as of December 31, 2016; thus, depriving the faculty members, students, and stakeholders of the optimum benefits that could have been derived from the utilization of these PPAs. 

We have recommended that Management: 

a) Utilize the Special Trust Fund Budget at its maximum, particularly the Fiduciary Fund so that optimum benefits could be derived from the utilization of the PPAs by the students, faculty members, and stakeholders of the College; and 




b)  evaluate the College’s procurement process to determine the other causes contributory to the delays and non-implementation of the programs, projects and activities.  
	AAR 2016 page 48
	

























The Finance Unit was always giving updates to unit heads regarding the status of utilization of budgets of the College. A directive was also issued requiring the unit heads to plan for a doable and realizable PAPs. 
	




















Partially Implemented.

The agency only utilized ₱18,149,769.73 out of the total approved budget of ₱47,962,171.41 or a utilization rate 37.84 per cent.



Partially Implemented.

One (1) project of 2019 was only awarded on December 17, 2019, while two (2) projects were only awarded on January 2020.

	23. Programs, projects and activities embodied in the Gender and Development (GAD) Plan and Budget to address the identified gender issues were not fully implemented, thus, the main objective of the program was not fully attained.

We have recommended that Management:

a) be more efficient and effective in the implementation and delivery of the College’s GAD plans, programs and activities to realize the intended purpose/benefits of such PPAs; and

b) GAD coordinator/focal person to come up with GAD PPAs that are relevant and designed to address current gender issues and concerns that are doable to achieve the objectives of the GAD PPAs. 
	AAR 2016 page 50
	
	












Fully Implemented.

GAD activities were effectively implemented.




Fully Implemented.

GAD programs were designed to address the issues of the College.

	24. The validity of the Property, Plant and Equipment (PPE) costing ₱87.66 million was not ascertained due to the non-reconciliation of the Report on the Physical Count of PPE with the PPE ledger cards and general ledger accounts.

We have recommended that Management require the Accounting Office to reconcile the RPCPPE with the PPE ledger cards and the general ledger accounts and immediately verify and adjust any discrepancies.
	AAR 2015 page 35
	
	








Partially Implemented.

There has been a partial reconciliation between the Accounting and Property Unit. Recent years’ records are reconciled, the reconciliation of PPE acquired for 10 years or more are currently being reconciled and almost completed.

	25. Funds received from other national government agencies totalling ₱1.36 million representing unused monies for completed projects were not returned to these agencies contrary to COA Circular No. 94-013. 

We have recommended that Management immediately return to the source agencies the ₱1.36 million unused funds for projects that were completed in prior years.
	AAR 2015 page 36
	










The Accounting Office is doing its best in reconciling the accounts from other source agencies before returning the unused funds. 
	








Partially Implemented.

The Agency had reconciled with CHED of which they were given a deadline to distribute all undistributed scholarships until January 31, 2020. Unspent amount was returned on February 2020. The Accountant will reconcile with the Accountants of other source agencies before returning unused amounts. 

This is reiterated in Part II of this report. 

	26. Of the 60 Instructors employed by the College as of 2015, 42 were not holders of master’s degree contrary to the minimum education requirement set by the Civil Service Commission for Instructor position. 

We have recommended that Management employ only those individuals who are holder of master’s degree in their area of specialization to occupy Instructor I to III positions pursuant to CSC Memorandum Circular No. 10 series of 2012.
	AAR 2015 Page 37
	








As to date, there were no faculty hired as permanent that is not a Master’s degree holder. 

In cases of COS Faculty hired with no Master’s degree, they are under the technical courses with no other qualified applicants to teach subjects under technical courses. 
	








Partially Implemented.

There are still eleven (11) regular faculty that are not Master’s Degree holder. 

	27. The project Rehabilitation and Reconstruction Program (damaged facilities caused by typhoon Vinta in Luna Campus) with an Approved Budget for the Contract of P1.41 million was awarded to a contractor that submitted an expired PCAB license.  Furthermore, there were inconsistent and incomplete information in the pertinent contract documents.

We have recommended that Management require the Bids and Awards Committee to undertake the preliminary examination of bids in accordance with Section 30 of the IRR of RA No. 9184, conduct post qualification in accordance with Section 34 of the IRR, and cause the proper documentation of the bid evaluation process.
	AAR 2015 Page 41
	
















	












Partially Implemented.

Seven (7) out of 11 contracts reviewed have lacking documents. 

	28. Requests for Quotation and all awards under shopping and small value procurements involving a total amount of P988,160.62 were not posted in the Philippine Government Electronic Procurement System website and in the website of the College contrary to GPPB Resolution No. 09-2009.

We have recommended that Management require the Secretariat of the Bids and Awards Committee post Request for Quotation and all awards in the PhilGEPS website and website of the College in addition to posting at any conspicuously place reserved for this purpose in the premises of the College.

	AAR 2015 Page 43
	
	











Partially Implemented.

We have noted in our post audit of disbursement vouchers that not all RFQs of procurements were posted in the PhilGEPS, especially procurement of meals and snacks. In addition, posting of awards of shopping and SMVs is not observed.

	29. Slippage of at least 30 percent was incurred in the implementation of two contracts for the procurement of infrastructure projects resulting in the delayed use of the facilities by the College.

We have recommended that Management impose liquidated damages for the delay incurred in the implementation of the two projects in accordance with Item 8, Annex “E” of the Revised Implementing Rules and Regulations of Republic Act No. 9184.
	AAR 2015 Page 44
	
	







Fully Implemented.

	30. The Gender and Development Plan and Budget (GPB) of the College for CY 2015 was not submitted to the Commission on Higher Education for review contrary to PCW-NEDA-DBM Joint Circular No. 2012-01.

We have recommended that Management require the GAD Focal Point System submit to the Commission on Higher Education the annual Gender and Development Plan and Budget of the College within the period prescribed in PCW-NEDA-DBM Joint Circular No. 2012-01.
	AAR 2015 Page 46
	
	








Fully Implemented.

	31. The Cashier and the Accountant did not reconcile their records contrary to Section 181(c), Volume 1 of the Government Accounting and Auditing Manual; hence, the cashbook balances did not reconcile with the general ledger balances in some months and the affected accounts in the financial statements were misstated. 

We have recommended that Management require the Cashier to:

a. promptly submit all paid disbursement vouchers monthly to the accounting office for timely  recording in the books of accounts;

b. reconcile the cashbook balances with the ledgers at least quarterly so as to establish the correct balances of the cash accounts and to facilitate the recording of any adjustments.

	AAR 2013
Page 23
	
	
















Fully Implemented.





Fully Implemented.

	32. Unserviceable properties with recorded value of P1.31 million remained in the books as Other Assets for over four years contrary to Section 79 of PD No. 1445 thereby exposing to further deterioration and consequently, depreciating its marketable value.

We have recommended that Management:

a. Create a Disposal Committee to appraise these unserviceable properties for disposal.

b. Since it was only in CY 2013 that physical inventory of some properties was undertaken, instruct the Supply Unit to determine the nature of these properties which are already unserviceable/disposable or no longer needed and prepare the Inventory and Inspection Report for Unserviceable Property (IIRUP) to be submitted to the Disposal Committee for inspection and appraisal.
	AAR 2013
Page 26
	
	












Fully Implemented.




Fully Implemented.


	33. The collection efficiency of 22.78% on Student Financial Assistance Program (STUFAP) was very low due to the lack of monitoring and failure to strictly enforce the terms and conditions stipulated in the loan agreement, thus, defeating the purpose for which it was created.

We have recommended that Management take appropriate actions to collect the amount due in order to have sufficient fund for the program to cater to the needs of other students who need financial assistance.
	AAR 2013
Page 31



	










Send demand letters to students granted STUFAP and to continue implementing the policy on credentials will not be released for them if they will not pay their loans.
	










Not Implemented.

The collection rate for the year is only 5% having collected only 101,350.00 from the total loans granted amounting to 1,858,830.00. As gathered from inquiries done with the agency, they have not been very aggressive in collecting loan payments. The minimal amount collected is from former students who made request for their school credentials.

	34. Due and demandable tuition fees and miscellaneous fees of students totaling ₱2.53 million remained uncollected as of December 31, 2012, which may result to bad debts, thus the possibility of affecting the operations of the College to provide better services.

We have recommended that Management:

a. Prepare and submit to the Board of Trustees for approval a written policy in consonance with CHED EO # 2, series of 2010 on the reduction/ elimination of unpaid school fees with emphasis on the billing, monitoring, collecting, accounting and reporting.














b. Enforce settlement of the guaranteed amount by the guarantors if despite efforts exerted, the students concerned are still not able to settle their accounts
	AAR 2012
Page 28
	















To include in the Manual of Operations the policy on billing, monitoring, collecting, accounting and reporting of unpaid school fees for Board’s approval.

















Send demand letters to the guarantors of those students to pay the  unpaid tuition fees.
	















Partially Implemented.

Although there were no requests submitted for the elimination of long outstanding accounts and demand for the guarantors the remaining uncollected amount from tuition fees of 2009 up to SY 2012-2013 is now only 386,587.00. The agency should really consider sending demand letters to the guarantors for the payment of tuition fees guaranteed


Not Implemented.

	35. Certificate of Title over lands acquired by the College in the amount of ₱737,495.80 was not transferred in its favor contrary to Section 449 of the Government Accounting and Auditing Manual, Vol. 1. Also, the Land account was understated by ₱209,475.50.

In order to support management’s assertion of absolute ownership, the land titles of these properties are to be transferred to the College and shall be declared in the municipal assessor’s office.

	AAR 2011
Page 17
	









In 2019, ASC hired a Legal Officer to look into the matter. ASC also budgeted an amount to pay for the demand of the owner of the lot. 

One of the requirements for the College’s application of conversion to a university if the ownership of the land.
	









Partially Implemented.

All school sites in Conner have no titles, only Tax Declarations, while the ASC Biodiversity Integrated Research Center is supported by a MOA with LGU Calanasan and the Luna Expansion is only supported by a resolution.

During the exit conference, the Chief Administrative Officer reported that the land in Payanan, San Gregorio, Luna, Apayao was already titled. 

	36. Receivables on Income Generating Projects accumulated to ₱817,086.57 due to absence of credit limits on product sales.

We have recommended that Management formulate written guidelines/policies to set credit limits and terms of payments.

	AAR 2010
Page 23
	
	





Fully Implemented. 

The credit limit policy of ₱3,000.00 was approved by the council, although not brought to the Board for approval. As of December 31, 2019, the agency has receivables from IGEs amounting to ₱343,712.00. Of this amount, ₱315,989.40 pertains to accounts which are aged one year or over. The giving of credits was limited on 2019 with only ₱27,722.80 uncollected from credits granted during the year. There were two (2) employees who have credit who went over the limit of ₱3,000.00. (₱3,802.00 and ₱5,358.05).
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